
The Essence Identifier™
The Essence Identifier may look like an incredibly simple tool, but don’t let its simplicity fool you. By 
identifying how you add the most value, you will identify what you are all about at your core as a team or 
business. One of the best things about this activity is that it is 100% tailored to your team

Step 1: State What Your Team Does

Fill in this sentence. Keep it as succinct as you can.

We provide_________(what)________ for _______(whom)__________.
(write answer below)

If someone were to tell a friend or coworker about your team, ideally they would describe your 
team like the sentence below. Finish this sentence as many ways as you can.

They provide (what) for (whom), but they are so much MORE than that 
because…



Step 2 - Identify Ways That Your Team Adds Value
Answer as many times as possible: 

How do we add value? 

Alternative questions to prompt your thinking:

- What things do we get paid for?
- What problems do we solve for people?
- What do we help people achieve?



Step 3 - Narrow The Choices
What are your top 5 choices from the list in Step 2? Which 5 create the greatest impact?

VERY IMPORTANT: Be sure to choose answers that are accurate and authentic RIGHT NOW, 
NOT answers that you aspire to or wish to be your top 5 in the future.

How do we add value?

Step 4 - Narrow The Choices Again
DON’T SKIP THIS STEP. It may seem redundant, but it isn’t. The thinking you must do in this 
step is critical.

Review your top 5 choices above, identify the top 3 that have the greatest impact AND that you 
enjoy the most. 

 How do we add value?

1

2
3

4

5

1
2

3



Step 5 - Identify Your Essence
Just when you thought it was hard to eliminate 2 choices in the previous step, now you must 
eliminate 2 more to identify what you are all about at your core. 

How do we add the MOST value to the world?

Describe in more detail how you live out your essence:

What To Do With This Information

1. Review your essence regularly with your team. Keep discussing and refining the idea.  

2. Share your essence with a few people who know you well. Ask what they think about it. 

3. Observe the way your team operates. Specifically notice: 

A. Do you act in accordance with your essence?
B. Does your essence seem accurate, or does one of your other choices seem to fit better?  

4. Identify the obstacles that seem to block your ability to focus on your essence. Brainstorm ways to 
eliminate or navigate around them. Try new approaches. 

5. Evaluate all new requests for your time and talents against your essence. When possible, practice 
saying no to the things that don’t allow you to live in your essence as much as possible.


